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Advanced Management Program 


Gears Up 


Plans are progressing quickly for one of 
CCMD’s most important new initiatives 
— the Advanced Management Program. 

The importance of training senior 
managers to meet the challenges of 
leadership in a fast changing world has 
been recognized in the private sector. 
Executive development programs have 
also become important to public service 
human resource strategies in several 
major countries. Aimed at senior man- 
agers at approximately the ADM level, 
the AMP will fill a long standing gap in 
the federal public service’s range of 
development programs. 

Last year, Dr. Sandford Borins, 
Professor of Management at York 
University, carried out extensive con- 
sultations and research for the Centre 
on the development needs of senior 
managers in the federal public service. 
The results have been incorporated in 
the AMP’s preliminary plans which are 
being put through an extensive consul- 
tation process with potential ‘‘clients’’ 
and other interested people inside and 
outside the public service. 

The proposed Program is to consist 
of five parts or phases extending from 
candidate selection and personal assess- 
ment through to the preparation of 
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People on the Move 


individual longterm personal develop- 
ment strategies and possible special 
learning assignments for participants. 

The AMP’s cornerstone will be the 
Advanced Management Course. The 
pilot version of the Course will be 
launched early in 1991 and will include 
about 28 participants at approximately 
the ADM level. Some of the group will 
be selected from managers at an equiva- 
lent level in the private and voluntary 
sectors. 

Candidate selection for the AMP 
will be initiated in September. Nomina- 
tions may be put forward by individuals 
or by their Deputy Ministers. Costs will 
be shared between the CCMD and the 
sponsoring organization. 


For more information, call: 
Tony Campbell at (613) 995-0459 or 
Ralph Heintzman at (613) 995-5839. 
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CCMD “‘Theming up”’ 
for 1990-1991 


Gearing up for the new academic year, 
the Canadian Centre for Management 
Development has adopted a theme- 
inspired approach enabling it to organize 
major activities around seven themes 
with an overall priority given to program- 
ming related to PS 2000. These themes 
have emerged as a result of careful 
environmental scanning of the issues and 
problems which will confront govern- 
ment managers and executives during 
the months to come. 

Here are the themes identified for 
1990-1991: 


1. Human Resources Management 
- emphasizing particularly human 
resources management changes flowing 
from PS 2000 and from Employment 
Equity initiatives including the findings 
of the Task Force on Employment 
Barriers to Women. 


2. Organizational Change - focusing 
on effective means of implementing 
the structural and functional changes 
brought about by PS 2000 and other 
initiatives through, for example, the use 
of appropriate leadership styles and 
values. 


3. Management of Technology 
- helping managers introduce new 
technology and manage its impact on 
employees. 


(continued on page 3) 
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CCMD Hearing 
Clients Out 


Last spring, more than 60 departmen- 
tal and agency heads of personnel and 
chiefs of training met with senior CCMD 
officials and faculty members during 
a series of working lunches at the 
Touraine campus. They talked about the 
programs offered by CCMD and about 
relations between the Centre and 
departmental contacts. 

Margaret Cottrell-Boyd, Vice- 
Principal, Management Development, 
who organized the sessions for her col- 
leagues, found the sessions helpful. 
‘“‘The people seemed genuinely pleased 
to have advance information about our 
plans and for our part it was enormously 
valuable to get feedback on what mem- 
bers of the senior management category 
have told their Personnel people about 
what they like and dislike about our pro- 
grams. It was also great to get com- 
ments on the day-to-day contacts 
between CCMD and departments and 
agencies as people register for courses 
and seminars’’. She expects the meet- 
ings to become an annual event. 

Although clients strongly supported 
‘the quality of CCMD’s courses and 
seminars and the range of new offerings, 
they had some concerns. For example, 
one major concern was how the 
Centre’s courses were marketed: there 
were too many separate mailings to 
departments and agencies; the mailings 
went to different contacts in the organi- 
zations; and insufficient notice was given 
of course delivery dates. 

Having listened to their concerns, 
CCMD sounded out all client organiza- 
tions to identify how they wanted to 
receive informational, promotional and 
request-for-nomination material which 
led to a complete revamping of its 
distribution list. 

CCMD clients also suggested that 
more courses should be offered in the 
regions without, they stressed, losing 
the variety of the background of the par- 
ticipants and the presenters. CCMD offi- 
cials agreed and noted that in the past 
year, a new course on managing regional 
operations had been tested in Banff 
and Lévis and subsequently offered in 
Charlottetown and Cornwall. A course 
on managing diversity was given in 
Vancouver. More courses and seminars 
will be offered in the regions in the 
future. 


Representatives from Agencies and 
‘““separate employer’’ organizations 
hoped that CCMD would do more to 
help with their particular needs. CCMD 
officials noted that a course had been 
developed and tested on ‘‘Managing 
Agencies’’, and that the Centre was 
prepared to do more to meet the needs 
of these organizations. 

CCMD clients and officials were 
concerned that some programs devel- 
oped in French were not reaching 
enough managers. There is a lack of bal- 
ance of French, English and Bilingual 
offerings. Some offerings are undersub- 
scribed due perhaps to scheduling. 
Perceptions of the quality of English, 
French or Bilingual programs could 
affect registrations. CCMD and depart- 
mental officials agreed to explore these 
and other factors. 

A participant at the working ses- 
sions, Marc Gagnon, Director General, 
Management Services Branch, National 
Archives of Canada commented: ‘“‘It is 
obvious that the Centre is interested in 
hearing from its clients, and I think this 
is very positive. The consultation ses- 
sion in which I participated was construc- 
tive, and I might add, informative and 
useful not only to the management of the 
Centre but also to departmental repre- 
sentatives. Clearly, we’re on the right 
track here.’’ 


CCMD Research 
Program 


CCMD’s year-old Research Program is 
now producing results. Our first national 
call for research proposals was last fall; 
the Centre chose studies from univer- 
sities across Canada to receive funding. 
Some projects are nearing completion: 


e the examination of the effects of 
various kinds of control on innova- 
tive behaviour, 

e the dissemination of new ideas in 
the public service; and - 

¢ the investigation of ‘“‘knowledge 
transfer’’ in policy groups. 


Other projects include a compara- 
tive study of public sector divestment in 
Canada and Quebec. Three more studies 
received support this spring after the 
second call for proposals. Short sum- 
maries of these and other research 


projects will appear in the CCMD News- 
letter as they are completed. 

An agenda of important research 
topics is prepared each year in con- 
sultation with CCMD faculty, managers 
and the Centre’s Research Advisory 
Committee of senior public servants and 
leading academics. 

Federal public servants also partic- 
ipate in the Centre’s Research Program. 
Rod Quiney, Director General of Execu- 
tive Support services at DIAND, is 
preparing a discussion paper on execu- 
tive briefing based on several best 
practice exchanges with senior offi- 
cials in the public and private sectors. 
Lise Laramée, Head of Parliamentary 
Relations in Agriculture Canada, has 
begun a similar project on working 
with parliamentary committees. Bruce 
Dodge, Chief of Training and Human 
Resource Analysis, is studying learner- 
centred staff development in the public 
service for the Atlantic regional office of 
Environment Canada’s Canadian Parks 
Service. 

Two research fellows have been 
appointed under the Centre’s Research 
Fellow Program. Dr. Sharon Sutherland 
of Carleton University, a research fellow 
in 1989-1990, made her major compara- 
tive study of Parliamentary Committees. 
Dr. Al Johnson, formerly of the Univer- 
sity of Toronto and the Public Service 
of Canada, was also appointed research 
fellow at the Centre in June 1989. 
Dr. Johnson’s current work focuses on 
public policy analysis. 

Over the past year, members of the 
CCMD faculty have also produced many 
research and conference papers. Titles 
include ‘‘Developing Leaders for the 
Public Sector’’ (forthcoming in Cana- 
dian Public Administration), ‘‘Catching 
Weak and Distant Signals: Using Envi- 
ronmental Analysis to Help Manage 
Public Organizations’’ (forthcoming in 
Canadian Public Administration), 
‘Public Management Development: A 
Comparative Perspective,’’ (forthcom- 
ing in the International Journal of Public 
Sector Management) and ‘‘Public 
Management Needs for the 90s: A 
Canadian Perspective’ (presented to 
the Annual Meeting of the American 
Society for Public Administration, 1990). 


For more information on the CCMD 
Research Program, call Cynthia 
Williams, Director of Research, at 
(613) 995-4821. 
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Organizationally 
Speaking. . . 


As it enters its second full year of oper- 
ation, CCMD’s organization has been 
streamlined to meet its overriding objec- 
tives: executive development services 
for public managers and increased public 
management knowledge. 

To meet these objectives, the 
Centre’s three branches have been 
reduced to two. The Advanced Manage- 
ment Group, headed by Vice Principal 
Tony Campbell, will emphasize develop- 
ment services for DMs, ADMs and 
equivalent while also innovating with 
courses, lectures and the like in areas 
of new or emerging public management 
knowledge. 

The Management Development 
Group, headed by Vice Principal 
Margaret Cottrell-Boyd, will offer the 
bulk of CCMD’s courses, seminars and 
workshops including orientation and 
CAP-to all clients below the ADM level. 

Sheila Murray, formerly the Vice- 
Principal, Management Issues and Semi- 
nars, becomes Vice-Principal, Liaison 
‘and Consultation, with responsibilities 
for developing CCMD’s relationships 
| with its clients, partners and publics, 
both within and outside government. 

At the same time, Dr. Cynthia 
Williams has been appointed CCMD’s 
Director of Research. 


Human Resource 
Management 


CCMD plans to launch a new Human 
Resource Management Program this 
fall. 

The program arises from a series of 
focus group sessions held across Canada 
with federal government managers. Last 
summer, CCMD and TBS joined forces 
to hear the views of senior managers 
about the draft “‘Profile of the Public 
Service Manager’’ and how it affected 
their training and development needs. A 
total of 15 focus group sessions took 
place. They were held in various loca- 
tions and represented a diverse group 
of senior managers, of different levels, 
sexes and languages. When CCMD ana- 
lyzed the feedback from these groups, 
a strong message emerged about the 
importance of human resource manage- 
ment and the need for more and better 
CCMD programming in this area. 

CCMD is responding. In early 1990, 
the Principal of CCMD, J.L. Manion, 
established a small task group within 
CCMD and asked the members to 
devise a strategy for meeting the human 
resource needs expressed by the focus 
groups. The task group, led by Gracia 
Howard, has developed a program 
oriented toward the ‘‘people’’ dimension 
of human resource management. 

The program does not deal with the 
mechanics or the processes of human 
resource management. Instead, it con- 
centrates on the human aspect of man- 
agement while providing for understand- 
ing of related legislation and policies. The 
program comprises courses, support 
mechanisms and events, on leadership 
and managing change. Its primary goals 
are: 


© to influence new thinking and prac- 
tices in human resource manage- 
ment to stimulate change in atti- 
tude; and 

¢ to create a workplace where diver- 
sity is valued and employment 
equity groups are ‘‘at home’’ in the 
environment. 


Four two-day skill courses and 
numerous related mini-courses are cen- 
tral to the program. Linked to the skills 
courses are other brief knowledge-based 
and sharing sessions, as well as mate- 
rial that is designed for those not attend- 
ing the courses. The program includes 
support mechanisms to encourage and 


help managers as they apply what they 
learned in the workplace. Arrangements 
have been made also for handing off var- 
ious components of the program to other 
departments and agencies that want to 
expand the reach of the program more 
quickly. The program is an experiment. 
It will pioneer the use of ‘‘real’’ rather 
than theoretical or hypothetical people 
situations and will use a discovery rather 
than a presentation approach. 

At CCMD we are excited about the 
program and are looking forward to the 
pilots, which are slated for September 
and October. 


For more information, call Gracia 
Howard at (613) 992-8547. 


CCMD ‘‘Theming up”’ for 
1990-1991 


(continued from page 1) 


4, Environmental Responsibility - 
sensitizing managers to their obligation 
to incorporate domestic and global envi- 
ronmental concerns into their policy and 
operational activities. 


5. Implications of Internationaliza- 
tion for public servants - Making 
managers aware of the expanding range 
of issues with global dimensions. 


6. Managers and the Law - 
Responding to the implications of the 
Charter of Rights and the impact of law 
generally on administration. 


7. Managing a Modern, Service- 
Oriented Organization — Enhancing 
service quality to meet rising public 
expectations and to promote Canadian 
international competitiveness. 


In deciding on the most appropriate 
ways to respond to these themes, 
CCMD will continue to seek advice from 
managers and organizations, its Board 
of Governors, the Management Training 
Board and, as necessary, from informal 
advisory groups: 
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Visits to CCMD 


By late spring, CCMD received 15 visi- 
tors from abroad in 1990; 12 from 
Nigeria (in two groups of six), one from 
Japan, one from the Philippines and one 
from Australia. 

The visits by Nigerian officials were 
particulary important. Directors and sen- 
ior officers of the Executive Council 
Secretariat of the Presidency (equivalent 
to our PCO) are taking a study tour of 
Canada in three separate groups, over 
three months. These visits are linked to 
far-reaching and challenging economic 
reforms and a Transition Program for 
democratization and phasing in civilian 
government in Nigeria by 1992. As part 
of Nigeria’s return to civilian govern- 
ment, the Administrative Staff College 
of Nigeria is offering a course on the 
role of an Executive Council (Cabinet) 
Secretariat in the machinery of govern- 
ment and in forming public policy. Part 
of the course also involves visits to 
Canada, Britain and the United States, 
which are intended to: give cross- 
cultural insights into public policy formu- 
lation; provide exposure to other execu- 
tive council systems; give opportunity to 
study institutional and infrastructural 
arrangements for managing the Execu- 
tive Council; provide general apprecia- 
tion of how the government works and 
the role of the Cabinet and its secretanat 
in government. 

We welcome the opportunity to 
participate in the development of a 
changing government in a country with 
a current population of about 110 million 
citizens, within 21 states and a federal 
capital territory. 

CCMD helped plan the week-long 
activities and offered a one-day program 
at its Touraine Campus. Under the 
theme, ‘‘The structure of the Canadian 
federal government’’, Peter Leslie of 
the PCO discussed the Canadian feder- 
ation, Peter Gillespie (CCMD faculty) 
lectured on central agencies and govern- 
ment agencies, and the Hon. John Reid 
spoke on Parliament, the prime minister 
and Cabinet. 

Agnes P. Epino, a government offi- 
cial from the Philippines, also attended 
these presentations. She is studying in 
Canada under a Pearson fellowship. 

Mr. Yoshikazu Tohyama, a Japa- 
nese official of the National Personnel 
Authority in Tokyo, took a five-week 


study tour of the Canadian public ser- 
vice. He was given a two-day briefing on 
the Centre’s activities in April. 

Also in April, Mr. Garry Marshall, 
an Official of the Australian Defence 
Department, has visited CCMD’s 
Touraine Campus. Mr. Marshall is on a 
three-month Senior Executive Fellow- 
ship. During his fellowship, Mr. Marshall 
will visit Canada, the United States, 
Britain and Sweden. The Department of 
National Defence is hosting his stay in 
Canada. He is concentrating on policies 
and practices for managing defence 
programs. 


For more information, call Joe Landriault 
at (613) 995-6257. 


Agreement Concluded 
Between CCMD and 
V’’ENAP 


CCMD recently concluded a general 
agreement with |’Ecole nationale d’admi- 
nistration publique, a unique learning 
institution in Canada. CCMD and 
l’ENAP first began working together 
informally more than a year ago. As their 
cooperation developed, the two organ- 
izations realized it was time to put 
something in writing. 

The resulting agreement covers 
personnel exchanges; developing and 
delivering courses, seminars and confer- 
ences; and producing instructional docu- 
ments. Under the agreement, CCMD 
and l’ENAP will work together to 


¢ make documentary resources more 
accessible, 


e produce teaching material, 
e develop and teach case studies, 


© organize activities such as sym- 
posiums and seminars, 


¢ provide training and development, 
and 


e provide other activities that 
meet the objectives of the two 
institutions. 


Moreover, the two institutions also 
agreed to: 


¢ distribute promotional material, 


e¢ work with each other’s clienteles, 


e identify resource persons, 
¢ plan development programs, and 


e develop methods for evaluating 
managers. 


The general agreement will last five 
years. It was signed for CCMD by John 
L. Manion, Principal, and Donald J. 
Savoie, Deputy Principal. Pierre de 
Celles, Director general and Louis 
Borgeat, Director, Enseignement et 
Recherche, signed the agreement for 
VENAP. 


People on the Move 


J.C. (Cal) Best has joined the Centre 
as a faculty associate. Between 1985 and 
1988, he was Canadian High Commis- 
sioner to Trinidad and Tobago. Before 
his appointment to Trinidad and Tobago, 
he was assistant deputy minister in the 
Department of Manpower and Immigra- 
tion, and an executive director, Immi- 
gration at its successor, the Canada 
Employment and Immigration Commis- 
sion. He was also seconded as a senior 
official to the Commonwealth Secretariat 
in London for two years. He retired from 
the public service in 1988, and became 
associated with CCMD in June 1989. 


Ralph Heintzman joined CCMD in 
February 1990 as a faculty member in 
the Advanced Management Group. He 
is responsible for the Branch’s academic 
relations and curriculum development 
especially for the Advanced Manage- 
ment Program. He comes to CCMD 
from his position as executive director 
of the Social Sciences and Humanities 
Research Council. Before that, he was 
an assistant secretary in the Federal- 
Provincial Relations Office from 1982 to 
1984. He was also editor of the Journal 
of Canadian Studies from 1975 to 1980. 


Ken Huffman came to CCMD in 
March 1990 from the Department of 
Western Economic Diversification. As 
a member of the Research group, he 
will be evaluating and administering 
research, as well as conducting his own 
studies. Mr. Huffman has worked as a 
researcher and consultant in numerous 
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organizations, including the Royal Com- 
mission on the Economic Union and 
Development Prospects for Canada and 
the Institute for Research on Public 
Policy. He has researched and published 
in the areas of public corporations, public 
service management, ethics and organ- 
izational values. Mr. Huffman has 
degrees in Political Science from York 
University and Public Administration 
from the University of Victoria. 


Denny Charlebois is a new faculty 
member in the Management Develop- 
ment Group in Touraine. In the federal 
public service since 1955, he has worked 
for Statistics Canada, Supply and Ser- 
vices, Employment and Immigration 
and the Canadian Security Intelligence 
Service. As well as providing faculty 
support to the Orientation Program, 
Mr. Charlebois will use his experience 
in managing information and information 
technology to develop more effective 
approaches to training and development 
for individual managers. He will also 
explore better uses of technology for 
automated registration and follow-up 
with course participants. 


Lois Pearce recently moved to Trans- 
port Canada to act as a Special Advisor 
to the Deputy Minister. She has been 
Director of Planning and Corporate 
Services since the Centre was estab- 
lished in 1988. Louise Durocher, 
Manager, Evaluation at CCMD replaces 
Mrs. Pearce. 


Roma J. Bertrand has left the Centre 
for Montreal. Mr. Bertrand was Vice- 
Principal in charge of the Orientation and 
CAP programs. He is replaced by 
Margaret Cottrell-Boyd. 


In December 1989, Gracia Howard 
agreed to set up and chair the CCMD 
Working Group on Human Resource 
Management. Previously, she was 
Director General, Personnel Services. 


Paul Robillard, Chief, Personnel 
Operations, replaces Mrs. Howard. 
Mr. Robillard has held numerous posi- 
tions in the human resources manage- 
ment field, in departmental headquarters 
and regional offices, as well as with 
central agencies. 


Marie-Josée Savoie-Mercier joined 
CCMD in May 1990 as a faculty mem- 
ber of the Management Development 
Group. One of her responsibilities will 
be to develop a seminar or orientation 
module on the environment. Her expe- 
rience with the federal government 
includes positions in human resource 
management, administrative law and 
planning. Before joining the Centre, 
she was Director General, Policy Devel- 
opment and Analysis at Supply and 
Services Canada. 


Jean-Marc Pellerin has twelve years 
of regional management experience in 
the federal government. In 1982, after 
four years in the Quebec and Atlantic 
regions with the Department of Regional 
Economic Expansion, he became 


Regional Director, Energy, Mines and 


Resources, Maritimes region. In 1984, 
Mr. Pellerin joined Communications 
Canada as Regional Director General 
responsible for the Atlantic region until 
1987, and for the Quebec region until his 
secondment to CCMD in June 1990 in 


‘the Management Development Group. 


Robert F. Mercer is now a faculty 
member with the Management Develop- 
ment Group of CCMD. Mr. Mercer has 
an extensive background dealing with 
the issues of equality for disadvantaged 
groups. He has worked for 13 years in 
the voluntary sector with the Canadian 
National Institute for the Blind. After 
joining Treasury Board, he became 
Director of Employment Equity for 
Government Departments and Crown 
Corporations. 


Adéle Copti-Fahmy is a new faculty 
member in the Advanced Management 
Group. She works with the Case Studies 
team. She has held various positions in 
the areas of language and personnel 
training at PSC. At DRIE and DSS, she 
worked as policy analyst and manager 
responsible for the organization of inter- 
national events. Before joining CCMD, 
she was Manager, Program Evaluation, 
at DSS. 


F. Robert Mingie joins CCMD as 
a Visiting Fellow from IBM Canada 
Limited. A 24-year veteran with the 
company, Mr. Mingie was the Manager 
of Business Management and Customer 
Relations until he came to the Centre 
under the Public Service Commission’s 
Executive Exchange Program. His main 
challenge will consist in drawing out for 
CCMD solid management development 
measures in selected large private sec- 
tor firms, through the establishment of 
close contacts with major associations, 
as well as the promotion of strong 
cooperation between the Management 
Centre and the private sector. Mr. 
Mingie will also participate in CCMD’s 
courses and seminars, sharing his 
knowledge of and experience in pri- 
vate sector practices. His assignment 
includes two brief stints at PCO and TBS 
respectively. 
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Suggested Readings 


Kent, Tom. Getting Ready for 1999: 
Ideas for Canada’s Politics and Govern- 
ment. Ottawa: The Institute for Public 
Policy, 1989. 

Tom Kent challenges us to assess 
the adequacy of our individual and social 
values to meet the needs of a rapidly 
changing nation and world. He does this 
by presenting his own values and a com- 
prehensive package of sometimes radical 
policy initiatives that fulfil those values. 
Even if readers conclude that some 
values or policy proposals are wrong, 
they will have had the pleasure of a first- 
class intellectual exchange. 


Human Systems Management, Spe- 
cial Issue: Management and Philosophy. 
Vol. 8, No. 4, 1989. 

If you suspect that some of today’s 
exalted emperors of management truth 
may be, if not naked, at least incom- 
pletely dressed, you should read this 
special issue of papers given at a 
Management and Philosophy Confer- 
ence. The Dutch Association for Man- 
agement organized the Conference in 
1988. There is a consistent appeal to 
clear thinking and to scepticism about 
the excesses of what one author calls the 
“Heathrow Organization Theorists’’. 
Especially recommended (despite some 
translation and spelling lapses) are the 
following articles: 


Popper, Karl. ‘The Critical Approach 
Versus the Mystique of Leadership’’ 
(pages 259-265). 


Nooteboom, Bart. ‘‘Paradox, Identity 
and Change in Management’’ (pages 
291-300). 


Kee, Bas. ‘‘Manager and Organization: 
Egg or Chick’’ (pages 301-306). 


Burrell, Gibson. ‘‘The Absent Centre: 
The Neglect of Philosophy in Anglo- 
American Management Theory’’ 
(pages 307-312). 


Suggested by John Hunter, CCMD 
Faculty 


Managing a Diverse 
Workforce 


CCMD is promoting the Government 
Employment Equity Program through 
the seminar series on Managing a 
Diverse Workforce. Changes in work- 
force demographics will force federal 
managers to compete for the best and 
brightest employees. To be successful, 
our workplace must be free of harass- 
ment, prejudice and discrimination. 

It is a daunting prospect to manage 
a workforce of men and women of all 
ages, abilities, cultures and languages. 
In these seminars, participants explore 
the issues confronting managers and 
begin to plan effective strategies. They 
will receive the necessary information to 
ensure that they fulfil their legal obliga- 
tions under the Charter of Rights and 
Freedoms and the Canadian Human 
Rights Act to respect their employees’ 
rights. 

By learning to control biases, 
appreciating the realities of a multicul- 
tural workforce and understanding legal 
rights and obligations, managers can cre- 
ate excellent organizations that attract 
the best and brightest workers. 


For more information, call Satya Brink 
at (613) 992-9356. 
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The March Edition of the CCMD Newsletter carried 
the first-ever EXECUtTies. One of our readers, Renée 
Godmer, Regional Director, Mountain Region, 
Labour Canada took us up on the invitation to sub- 
mit ideas for future EXECUtips. In fact, she linked 
us up with Gregg Murtagh, Director of Client Con- 
sultations at Labour Canada, who authored this 
Edition’s EXECUtTips. 


Working with Labour 
Organizations 


Labour organizations are important stakeholders in many 
economic and social policy issues that public service managers 
must address. Moreover, surveys show that the public 
expects government to consult labour in public policy develop- 
ment. In the past, when unions have been consulted on policy 
development, government programs, or legislative and 
regulatory measures, better and more effective results were 
achieved. Therefore, labour input is not just desirable, it’s 
often essential. To build a good working relationship with 
union leaders, managers must: 


e Learn how labour organizations operate. Start with cen- 
tral labour organizations: the Canadian Labour Congress, 
the Provincial Federations of Labour or the District 
Labour Councils. But don’t stop there. Contact affiliates 
and interested locals (for example, when a government 
program affects their workplace). 


e Attend labour conventions. You will gain a better under- 
standing of labour issues and make invaluable personal 
contacts. 


e Keep key officers of the organization informed about your 
discussions with their staff and local leaders. Ensure they 
understand that you will be working with their staff. 


¢ Get off to the right start with union people by meeting 
_them face to face. If this is impossible, phone them. Use 
paper only to confirm and follow up. Remember that 
unions have a long-standing oral tradition. 


e Be aware that union officials sometimes double as political 
officers and staff experts. When you deal with them, 
make sure you all agree on how shared information will 
be used. If you want them to trust you, respect their 
confidence. 


Remember that union officials are accountable to their 
members (all leaders are reelected every two or three 
years) and therefore need to consult their constituents 
before acting. Be prepared to wait while new ideas are 
checked out. 


Expect some delays in routine transactions as well. Union 
offices are often understaffed. 


Do not be surprised if union leaders expect quick action. 
Try to educate them about the way government works; 
explain that you too are accountable — to your ministers 
or deputy ministers. 


Know that labour organizations devote most of their 
finances for services to members and constituents. Funds 
for public policy, for example, are scarce. Consider this 
when seeking union input and involvement. 


Remember that labour leaders are democratically elected 
by their constituents and members. They are the legiti- 
mate representatives of unionized workers. Recognize 
their legitimacy. 


Is there something you’d like to add? We welcome 
your views on this and other management issues. Tip 
us off at: 


Canadian Centre for Management Development 
P.O. Box 420, Station ‘‘A’’ 

Ottawa, Ontario 
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